Central Valley Girls Softball Association

Board Meeting Minutes - January 26, 2026

1. Call to Order

The meeting was called to order.

Motion to Review Previous Minutes: Rachel

2. Financial Report — Rachel

Approximately $10,000 in deposits over the past month, primarily from winter
workouts and StackPay.

3. Concessions - Stephanie

No new updates at this time.

Amazon Wish List link will be sent out closer to the start of the season.

4. Equipment - Jason

Two batting tees were turned in but are now missing.

Need to purchase 6U game balls.

Discussion on bulk ordering equipment with other leagues for better pricing.
o CV and Rage orders alone are not enough; need to refresh stock.
o Dudley balls recommended for long-term quality.

All fall equipment collections are in except one bucket from Ashlee and the two
missing tees.

Socks will be ordered.

5. Field Maintenance - Marlo & Anthony

Spring Cleanup planned for March.

Gathering bids for infield dirt.



o Jason noted that most landscape suppliers source field topper from S&S
Supply; recommended going directly to S&S.

o Marlo will pursue that direction.

e Anthony will begin dugout work once weather improves.

6. Tournaments
e Tournament date still TBD; a leader will be needed.
o Limited weekends available but still planning to host.

¢ Magic will not run tournaments this year; Jason will cover.

7. Fundraising — Nikki
Cash Wing/Bash
e Discussion on participation and profit distribution between HS and Rec programs.

o Concern raised that Rec may profit more than HS, making it harder for HS to
build their program.

o Decision left open to re-evaluate the structure moving forward.

o Acknowledged that the event requires significant volunteer support.
o Ticket Structure:

o 250 main tickets
e General admission tickets will also be available.

e Kramer suggested that purchasing a Cash Bash ticket should unlock access to a
general admission ticket.

e Shane Fabian confirmed Primanti Bros. will donate as often as needed and may
also sponsor.

Forms
e Volunteer sign-ups needed — approximately 20 volunteers.

e Donation letters reviewed.



Games of Chance License

e No updates noted.
Hit-A-Thon

e June date still needed.
Clearances

¢ No changes at this time.

e Anemailwill be sent once specific clearance requirements are finalized.

8. Past Business
o Crafty Pugs winter gear: a few sets sold; vendor is now coordinating with Rachel.
o Winter workout sweatsuits and T-shirts are now available.
e League Meeting: next meeting scheduled for February 9 at 7:30 PM.
o Winter Workouts: averaging 25-30 girls; PSU Beaver attending tomorrow.
e PO Box: in progress; Dave Kramer handling.
 Sponsorship forms are available on the website.
o Tagging Day upcoming.

e Registration closes January 31.

9. Off-Agenda Business
e Photo Day: April 12
e Try-On Date: TBD
e Season Dates: April 20 -June 3

e Next Meeting: February 16 (Monday)



10. Open Floor
Kramer

e St. Patrick’s Day Parade on March 14.
Josh Kron

e Asked for clarity on where state grant funds will be allocated — concessions or field
improvements.

e Discussion:
o Need updated numbers before deciding.
o Must obtain estimates for both field and concession upgrades before voting.

o State grant requires prevailing wage, so bidders must meet those
requirements.

o Board will determine priorities so estimates can be requested.

11. Adjournment

Motion to Adjourn: Jason and Mark
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